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Patient Care 
without 
InterruptionInterruption



Agenda
› Introductions

› Defining downtime

› Cost of downtime
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› Available tools and best practices

› Bridge current and desired states
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Your Experiences
› Network connectivity?

› Severe system slowdown?

› Server failure?
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› Scheduled upgrades?

› Most Unique?  e.g. datacenter hit by lightening
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Cost of Downtime
› Costs – direct and indirect 

� Patient safety
� Project credibility and momentum
� Productivity
� Stress in IT, provider frustration
� Organizational reputation
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Tools
› Operational procedures

� Clinical
� IT

› Technology
� Redundant infrastructure

Copyright © 2009 Galen Healthcare Solutions, Inc. wiki.galenhealthcare.com

� Redundant infrastructure
� Disaster recovery
� High availability / hot-site
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Operational procedures
› Forms – requisitions, encounter forms, scripts, etc

› Notes – dictation and/or hand-entered

› EHR re-entry – scan vs. discrete
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› Cut-over criteria and authorization

› Offline chart access
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Operational procedures – IT
› Defined escalation path

� End users
� Help desk
� Technicians
� Management

› Responsible parties
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› Responsible parties
� Specific
� Ask around
� All hands meetings

› Benchmarks and monitoring
› Contact info and backups
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Standard Ecosystem

Copyright © 2009 Galen Healthcare Solutions, Inc. wiki.galenhealthcare.com
12



Hardware Redundancy
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WAN Redundancy
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Cold Site
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Hot Site
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Solutions
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Queens-Long Island Medical Group
› Large multi-specialty group in New York
› 350 providers
› 6 years on Allscripts, 3 years of full EHR
› Challenges with EHR access

� Urgent care and upgrades
� Scheduled downtime
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� Scheduled downtime
� Unscheduled downtime
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Success Criteria
› Copy of the chart
› Automated generation and distribution to the clinic
› Security / auditing
› Not impede production
› Seamless transition
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› Visit documentation
› On-demand charts
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Connecticut Physicians Services
› Leading MSO in Connecticut
› 125 physicians over several clients
› Live since 2004
› VitalCenter

� Added protection
� Ease of implementation
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� Ease of implementation
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VitalCenter Implementation
› Quick implementation
› Intuitive setup and usability
› Chart mimics the EHR
› Configurable, when needed
› No affect on EHR system / database
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VitalCenter
› Uninterrupted access to your patients’ charts

› Visit documentation back to EHR

› Scheduled and unscheduled patients
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› Highly configurable
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VitalCenter Demo
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Review
› Defining downtime

› Cost of downtime

› Available tools and best practices
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› Bridge current and desired states
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Questions

Contact Info

Cary Bresloff
Vice President, Sales and Marketing

Galen Healthcare Solutions
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Galen Healthcare Solutions
Cary.Bresloff@GalenHealthcare.com

(312) 343-0383

vitalcenter.galenhealthcare.com
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› The session leader was skilled at teaching this subject.
› The session content was appropriate for the subject.
› I learned new skills or knowledge in this session that will be helpful 

in my profession.
› Based on this session, I would recommend ACE to a colleague or 

Session Survey
Text: 99503
S1210
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› Based on this session, I would recommend ACE to a colleague or 
business associate.

Strongly 
Disagree

Disagree Neutral Agree Strongly 
Agree

1 2 3 4 5
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